STATUS

TOWN OF PAONIA

DEPARTMENTAL SCORE CARD

ESTIMATED COST

INITIAL PROJECT DATE

TOWN ADMINISTRATOR'S OFFICE

CURRENT STATUS DATE

ALIGNMENT WITH
STRATEGIC PLAN

DATE COMPLETED

CDOT Revitalizing Main Streets Grant, "Safe Pathways for
Paonia," 3-Points InX Grand, 4th & 5th

SGM CO #1 Forthcoming adding scope of work for GeoTech Eng.
Svcs., and MOT plan to design set & Striping Plan, and Adding
Add'l. meetings to Project Admin. as req. by CDOT. (Odisea didn't
inlcude in original design). CO #1 approved at the 8.22.23 Board
Meeting, CO #1 was executed and submitted to SGM on 8.28.23.
CDOT approved RMS Grant, R/W acquired from School Board
and design is being finalized for construction. CDOT & SGM
informed the Town that construction is likely in Spring 2025 and
the estimated probable cost of construction is $2.5MM. Meeting
held with affected property owners in July 2024. FOR Meeting
with CDOT held on 8/7/2024, cost now $2.9MM. RAISE grant
submitted for supplemental funding on 1.21.2025

~$2,900,000.00

7.14.23

1.24.2025

Prisitine Infrastructure and
Critical Facilities
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Ordinance for Consecutive Systems (Water
Companies) /Agreements with Water Companies

At a minimum an agreement with water companies that
describes expectations from the town, expecations from the
water companies/subdivisions, indemnifcation, and insurance
requirements should be considered to reduce liability to the
town. Further discussion with the Water Attorney is necessary.
Standardized IGA with Water Companies with clauses for
mainetnance and increasing bulk water rates for non-
compliance/if Water Company chooses to have the town
complete maintenance. Town Attorney working on Draft
Agreement for Hidden Valley water company. Multiple Water
Companies have requested formalized agreements with the
Town. Hidden Valley has replied that they do not want to enter
into a new agreement with the Town but would rather add a
supplement to the agreement with the Town taking on additional
responsibilities for meter reading and billing without fixing or
repairing their system. Being Considered with Code Revision
from Sustainable Futures. Collaborative Approach to Consecutive
Systems TBD September - December. Creation of Paonia Water
System Coalition, TBD February 2025.

Staff Time (for actual
agreements there will be a fee
from attorney review TBD)

7.11.23

1.24.2025

Prisitine Infrastructure and
Critical Facilities;
Communications and Records
Management

Code Re-Write

If funded by DOLA grant, then an RFP will need to be issued to
meet the competitive bid requirement. Scheduled a phone call
with a separate consulting firm to get a budget figure on price for
DOLA grant for 8.28.23, once budget price received, will submit
to DOLA for their consideration. Received Council Approval for
$25,000 Match from DOLA Admin Grant on 9.14.23. Submission
of Grant on 9.15.23. Resubmitted Grant information to DOLA on
11.22.23. RFQ will be live in 2024 after grant funding is awarded
and approved. RFP will be made live on 2.5.24 RFP Consultant
selection/decision being made on 4.23.2024. Work has begun on
code rewrite, sustainable futures selected as consultant. Special
Meeting held on 8/20/2024 for feedback from Trustees on Code
Rewrite. Need to ask for extension on the project from DOLA.
Consultant is awaiting completion of Comprehensive Plan to
finalize code adjustments as of 1.22.2025.

$38,000

7.11.23

1.24.2025

Transparent, Secure and
Accurate Financial and
Administrative Systems;
Communication and Records
Management
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DEPARTMENTAL SCORE CARD

STATUS

TOWN OF PAONIA

CURRENT STATUS

ALIGNMENT WITH

DATE COMPLETED

Submitted a letter to Chase Card Services to get control of the
online banking account for the Chase ink Credit Card. Would like
to see if any cashback rewards have been earned, and if so,
where are they. Continue to get control of Chase Bank Credit

S EGIC PLAN

Transparent, Secure and

duties have been documented. Checking for smaller or new
processes that still might need documentation.

Chase ink Credit Account Cards - will need to travel to Telluride and visit Chase Banker in Staff Time 7.28.23 7.19.2024 Accurate Financial and
person. Form has been signed by former finance director and Administrative Systems
signed by myself and sent to Chase Bank for final approval.

Awaiting Chase Banks response. Chase Bank denied the change

of ownership and awaiting for further action.

Improve the process and include the recent ordinance for street

closures in the application process. This also includes the process Organizational Excellence and
. I for park reservations. Request to be on agenda for 2.11.2025 for . Staff Development;

Special Event Process and Applications disc];ssion of setting an a(zl-hoc policy corimittee of Trustees Staff Time 8123 1.24.2025 Communications fmd Records
(who would also introduce an ordinance), staff, and special event Management
organizers for policy development.

Town staff have worked closely with a county-wide Hazard Organizational Excellence and

Creation of a Municipal Comprehensive Emergency Mitigation Plan with Delta County Emergency Management and ! Staff Development;

Management Plan as approved by FEMA and state regulators. The Town needs a Staff Time 1.1.2025 1.24.2025 Communications and Records
specific emergency management plan to the town for continuity Management; Safe and Resilient
of operations. Community
There is a need to update the personnel policy to include relevant
federal and state requirements as well as clarify several existing Organizational Excellence and

Personnel Policy and Handbook Updates policies. Updates need to be made to the handbook that reflect Staff Time 1.1.2025 1.24.2025

L . L R Staff Development
administrative policies that have been implemented, changed or
enacted since 2018.
Concerned Residents and business owners brought forward a
request to discuss what can and can't be done about criminal
activity and disturbances of peace downtown. Staff meet with
the group and toldl therln yvh'at the T'owT) lcan and can't do in Safe and Resilient Community;
Creation of Neighborhood Watch Organization re_gards_to protecting civil rights of mdl_VIduals. Out of the Staff Time 1/12/1900 1.24.2025 Communication and Records
discussion came a request to start a neighborhood watch
- X o . Management
organization and possibly a citizen's academy. Staff would like to
formally create a plan with at least one Trustee, Staff and
residents/business owners interested in helping form policy to
serve on a committee that may result in a new ordinance.
Board of Trustees approved a new module with Caselle for
Community Development to track all permits issued by the town.
Final step is building forms such as certificate of occupancy, ~$20,000 with recurring annual Transparent, Secure and

Add Community Development Module to Caselle event permits, etc. On the last step for setting this up, permit costs (already paid, 7.1.24 1.22.2025 Accurate Financial and
templates. Ran into Caelle issues but should be resolved now. In | implementation is beginning) Adminsitrative Systems
process of trying to reschedule when all key staff are aviliable for
training.

With the adoption of a Purchasing Manual in September, the new
process will include a three-way match requirement for purchase
orders. Current purchase orders are tracked on a spreadsheet, ~$3,000 with recurring annual Transparent, Secure and

Consider Adding Purchase Order module with Caselle but with the module they'll be tracked in Caselle. costs (already paid, 8.1.2024 1.22.2025 Accurate Financial and
Requisitions/Purchase Order package has been purchased and is | implementation is beginning) Administrative Systems
in initial setup. Module has been adding, working implementing
with the new vear.

Working with Public Works department to check meter ids, Pristine Infrastrucutre and
. endpoints in Caselle and change as many as possible to radio Time and Materials, each meter Critical Facilities; Transparent,

Meter Updates in Caselle reac]l]. No recent meter changesgdue to se}\ller Eold. Project to installation cost is #$1,400 52724 1:22.2025 Secure and Accurate Firl:ancial
resume in spring. and Administrative Systems
Recording processes for water meter read input, utility billing, Transparent, Secure and
red tags, disbursement approval, printing checks for approved Accurate Financial and

Documenting Accounting and Utility Processes disbursements and other departmental tasks. Major department Staff Time 7.1.24 7.17.24 Administrative Systems;

Communication and Records
Management
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DEPARTMENTAL SCORE CARD

STATUS

TOWN OF PAONIA

ESTIMATED COST

CURRENT STATUS D

ALIGNMENT WITH
GIC PLAN

DATE COMPLETED

Both platforms have been in use for some time but have not been
integrated. After the most recent budget season the Town

Reduction of #$30,000 in cost

Transparent, Secure and
Accurate Financial and

ClearGov Intergration with Caselle Treasurer/Administrator determined ClearGov to not be a good savings 7.17.24 1.22.2025 Administrative Systems;
fit for the Town of Paonia needs and is in the process of 8 Communication and Records
terminating the contract with vendor. Management
Was decided that fiance would be taking over payroll process Organizational Excellence and

Take Over Payroll Process from HR. To work on training and transfer of duties over next Staff Time 1.14.2025 1.22.2025 &

CLERK'S DEP. MENT

pay periods.

Actively going through, starting new organization process and

Staff Development

Organizational Excellence and

Records and vault reorganization, retention compliance logging- goes slow due to time constraints, getting ready to Staff Time 8.15.23 9.27.24 Staf.f De.velopment;
. L Communications and Records
implement digital vault and records management system
Management
Integration changes to Caselle System to disconnect Point & Pay
and update it for XBP completed on 12/16/2024. Staff training Organizational Excellence and
on the new system was completed on 1/7/2025. XBP is now live Staff Development;
Xpress Bill Pay / Caselle Integration but currently 1mplementeld for m-lperson pay¥nents at the Tovg'n Monthly fees + Staff Time 12.16.2024 01.17.2025 Communications and Records
Hall counter to ensure all is working as promised before opening Management; Transparent,
it up to the public online. With the configuratioin changes made Secure and Accurate Financial
in Caselle, payments post in real-time. On track for opening up to and Administrative Systems
the public on 2/1/2025.
Organizational Excellence and
Staff Development;
New SQL & Access Databases Databases: Dog Tags (Completed an_d lee).- Need to update for Staff Time 01.01.2024 01.17.2025 Communications and Records
2025 and modify web pages for easier sorting. Management; Transparent,
Secure and Accurate Financial
and Administrative Systems
Create checklists, for all permits, licensing, agenda, board Organizational Excellence and
Create checklists for Clerk Duties meeting, record retel_mon, new hires etc for conISIStancy a_nt.:l Staff Time 7.19.23 12924 Staff_ DeYelopment;
thoroughness. Updating as we go concurrent with the training for Communication and Records
new Deputy Clerk - Ongoing Management
Organizational Excellence and
. Still in process as time permits, This has also become the landing Staff Development;
MuniDocs clean- up & catch up place for Board Committee Agenda's and minutes 9.14.23 9.3024 Communication and Records
Management
Organizational Excellence and
CIRSA Audit Coordinating with Dept Heads to fix deficiencies Staff time 5.9.24 6.4.24 Staff, DE\l/elopment;
Communication and Records
Management
Organizational Excellence and
Update Public Records Policy Researching other municipalities and recent Title 24 updates Staff Time 10.10.24 10.10.24 Staff. De\l/elopment;
Communication and Records
Management
During the 1.14.2025 Board Meeting, Trustees asked that Staff -
. . Organizational Excellence and
research and recommend ways to better communicate with Staff Development:
Create Marketing Policy (including Social Media Policy) Residents, Businesses, Visitors and the extended Paonia Staff Time 1.14.2025 1.24.2025 L P !
. . Communication and Records
Community. Staff recommended that a marketing and
Management

communications policy be created for the Board to review.
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DEPARTMENTAL SCORE CARD

STATUS

TOWN OF PAONIA

CURRENT STATUS

ALIGNMENT WITH

DATE COMPLETED

ST EGIC PLAN

Organizational Excellence and

New/Transfer Liquor License Packet Staff Time 10.10.24 Staff_ DeYelopment;
Communication and Records
Management
Organizational Excellence and
Disaster Recovery Plan for Records - to be included in a . Staff Development;
Municipal Comprehensive Emergency Management Plan Staff Time 10.10.24 Communication and Records
Management
Preparation for the implementation of a digital vault with a Organizational Excellence and
Create Records Sandbox and records naming conventions in  |preliminary plan of the Town going paperless with regard to $11,257.50 first year with 10.11.24 1.23.25 Staff Development;
advance of getting digital vault. records by April 22, 2025 (current chosen date, Earth Day), $7757.50 annual from 2026 on o o Communication and Records
getting ready for implementation Management
With the new digital accessibility laws, Civicsplus has decided to
focus on the 'Select’ version of our Agenda Management software
and not continue to update on the version we were using. I sat
through the demo and was impressed with some of the new
features we will be getting. We are paying an implementation fee Organizational Excellence and
Munimeetings Migration to CivicsPlus Select but our co.ntract cost with .them will not change other than the ) $2310:00 Impler_nent?tlon, 10.24.24 10.24.24 Staff_ DeYelopment;
normal raises that went with our current contract. Currently integration and migration fee. Communication and Records
awaiting the scheduling call from the implementation team but Management
our integration could be as far out January 5th. We will have a
training session once implemented to teach Board and staff new
processes and portal access.Training is underway for Clerk and
Deputy CLerk while systm is preparing for migration
Organizational Excellence and
P Authorized Codification for Ord. 2023- 06, 2023-07, 2024-01, Staff Development;
Codification, Supplement Number 05 2024-02, 2024-03, fine tuning 1500.00 est 10.30.2024 10.30.24 Communication and Records
Management
Research and Work with other Clerks and municipalties to create
policies and processes to streamline Committee and Board
meetn?gs, appointment processes,_handbook and training Organizational Excellence and
material for Board of Trustees review and approval. Hope to Staff Development;
Boards and Committee's Policies and Processes make meetings more efficient and productive. Partnering with Staff Time 10.21.24 10.30.24  Jeveop ;
. X . e Communication and Records
Trustees Stelter and Swartz for this project. Each identified step Management
will be developed and then presented at a work session for the &
Board for discussion and suggestions before being placed on an
agenda. Implementing ORD 2024-04
Organizational Excellence and
. . . Staff Development;
Outline and Implement New Hire Onboarding process 1.23.25 Communication and Records
Management
Organizational Excellence and
Electronic Communications & Device Security Policy E_nacted on 1.20.25, disbursing to staff and Boards to collect Staff TIme 11/7/2024 1.23.25 Staff_ DeYelopment;
signature pages Communication and Records
Management
Organizational Excellence and
ORD 2024-04 Amending Chapter 2 Articles 6, 7 & 8 ofthe |y 0100 for Review for 12/10 agenda. Enacted 1.20.25; Staff Time 11/7/2024 1.24.2025 Staff Development;
Paonia Municipal Code Communication and Records
Management
Organizational Excellence and
. . . Emails assigned and distributed, working on coordination and . Staff Development;
Implementing 0 2024-04 with Boards and committees set-up with Clerk's Office and Boards and Commissions Staff Time 12025 1.23.25 Communication and Records
Management
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TOWN OF PAONIA

DEPARTMENTAL SCORE CARD

STATUS

ESTIMATED COST

INITIAL PROJECT DATE

CURRENT STATUS DATE

ALIGNMENT WITH
STRATEGIC PLAN

DATE COMPLETED

Special Election for April 1, 2025

Signed IGA with Delta County and workign on having Ballot
questions certifed which is due by 1.31.25

Discussed at Department Head Meeting, will need to begin to
evaluate crossings throughout intersections in Town. Will add
this to fulcrum and add notes in GIS about intersections in
compliance and intersections that need to be brought into

est $3200.00

1.14.25

Organizational Excellence and
Staff Development;
Communication and Records
Management

PUBLIC WORKS

Organizational Excellence and
Staff Development; Pristine

gear.

. ~! 1. 1.24.2025
ADA Transition Plan compliance with ADA standards. Working with Town $30,000 8123 Infrastructure and Critical
Administrator to accomplish a true plan. Request on agenda for Facilities
2.11.2025 to send an RFP to hire a consultant to complete a ADA
transition plan for the Town.
Add cornering mirror at Pan American and Rio Grande Initial mirror blew down in w:;crlrs:;)rm. Need tore-order a larger Staff Time 8.8.23 1.24.2025 Safe and Resilient Community
Working on lead service line inventory Inventory is complete. Waiting on next steps from CDPHE Staff Time 11/6/2023 1/23/2025 Prlstm('e ?nfrastr,{cnlltre and
Critical Facilities;
Conveyance agreement with Bone Mesa for raw water ) R -
Mays water availability. coming off of Gelwick through the Town’s pipe to the Staff T.‘m.le (any rehabilitation 7.17.2024 Prlstm('e ?nfrastrf{cn}tre and
. will incur a cost TBD) Critical Facilities;
splitter box at Mays
Construction standard update Standards have bee-n reviewed by Public Works. Waiting on NTE $21,600 2/2/2024 1/23/2025 Pnstm('e ?nfrastrf{cn}tre and
final draft from respec Critical Facilities;
Finish NorthWest corner of skatepark. Looking at options to finish the unfinished portion of the Staff’rlrye (any construction 1/23/2025 PrlStln(-:: ?nfrastr?l.cgtre and
skatepark. will incur a cost TBD) Critical Facilities;
Public works is currently seeking quotes for pavement
Equipment and contract bids mllh'ng (San'luel Wade Brl('ige contracted), asphalt rollers. ~$500,000 1/23/2025 Pnstm('e ?nfrastrf{cn}tre and
PW is reaching out to Engineers to get a scope of work on Critical Facilities;
bridge repairs as of 1.1.2025
Randy with Quality Cool Roofing Solutions inspected the job
on 7/29/24. Elite Commercial Roofing will inspect the job
Roof repair - Town Hall on 8/2/24. lnn?vaFlve Roofing was contacted as well with ©$40,000 72924 1/23/2025 Pnstm('e ?nfrastrf{cnlltre and
no response. Elite is the only contractor that sent a quote. It Critical Facilities;
will be discussed int he 8/27/24 public meeting  Repair
was put on hold until spring/summer 2025
Received offical recall letter for the 2014 F-150 recalls for Pristine Infrastrucutre and
F-150 Recall Output Speed Sensor. An unintended downshift into 1st Staff Time 7/1/2024 1/23/2025

Critical Facilities;
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TOWN OF PAONIA

DEPARTMENTAL SCORE CARD

INITIAL PROJE

ALIGNMENT WITH

DATE COMPLETED

Apple Valley Plumbing

Needs to be cameraed to see the extent of damage under the
concrete flooring

~$2,500

1/23/2025

S GIC PLAN

Pristine Infrastrucutre and
Critical Facilities;

WATER DEPARTMENT

aereation options

POLICE DEPARTMENT

Resilient Community

Organizational Excellence and

CDPHE Eree Assist: Progi for Lead Service Lin Ap-p'lied ted'aj forthe p.‘ ogram with em? aﬂrd St'elen las PoC-Will . Pristine Infrastrucutreand-
th progi EY-2024- i 5" b Staff Time 8123 112423 . Tikiace 12312024
Replacement helpi ) hthi i Critical-Facilities;
. Raw Water at the Mays Springs is being metered. Data is being . Pristine Infrastrucutre and
. . 1.24.2025
Mays Metering sent to Brian Mitchem. This is before the split to Bone Mesa. Staff time 7.2023 Critical Facilities;
Clearing trees and brush at Mays along the springs so that
Mags Cleanup / Spring site Cleanup tree 'roots don’t get into Fhe pipes. Wrightwater will need Staff Time Pnstme_: !nfrastr.u_a.xtre and
specific areas on the springs cleared and cleaned up. Critical Facilities;
Awaiting drawings for their needs.
Staff Time (replacements of Pristine Infrastrucutre and
Meter Audit 46 meter audits complete since Feb. 2024 meters TBD but 11.2023 1/24/2025 s -
Critical Facilities;
~$1,400/meter)
WASTEWATER DEPARTMENT
Water and Sewer Rates need to be reviewed. 20-year cash flow
analysis for water and upcoming restrictions on NPDES permit
for wastewater necessitate increases in the rates for utilities.
Proposed Rate increases on the Board agenda for December 12, Transparent, secure and
Utility Fee Study 2023. RESP'EC }}as been given a task order to complete a PNA for ::$15,009 ($10,000 grant 71423 1.24.2025 accutae financial and
future funding in regards to the wastewater system, as part of funding secured) Administrative Sysytems
the PNA a 20-year cash flow analysis will be completed which ysy!
includes a utility fee study to cover the cost of debt financing
repairs and improvements to the waste water collections and
treatment svstems.
Stefen needs to be added as the Executive/Administrative
contact for the NPDES Permit. All Correspondence regarding
NPDES Permit needs to go to Town Hall Attention: Stefen Wynn, Communication and Records
NPDES Contact Update Town Administrator. Follow-up needed to make sure that this is Staff Time 8.1.23 1/24/2025 Management
properly completed. Task was completed and paperwork was 8
submitted 2/26/2024, but returned by CDPHE and needs Stefen
Wynn to sign instead of Mary Bachran
PW is working on a replacement part and looking into other Pristine Infrastrucutre and
Aerator at the lagoon failure and disassembled s P p 2 ~$18,000 1.1.2025 1/23/2025 Critical Facilities; Safe and

Compllmg' pos'51ble municipal code adz.iltlons, subtrac'tlons, and| Additions and updated ordmancels have been submitted for code Staff Time 5/1/2023 1/16/2025 Staff' DE\l/elopment; In Progress
combinations to adress shortfalls in current muni code rewrite. Communication and Records
Management
Reactivation of Bicylce Patrol Unit Equipment is being evaluated prlFed. Policies are being sourced | - Donated/Repurposed Eqpt/ 8/1/2024 1/16/2025 Safe and Resilient Community In Progress
for review, <$500
Organizational Excellence and
Reviewing possible municipal code fee/fine updates to adress | Reaching out to other like sized or surroundiung municiaplities Staff Development;
shortfalls in current muni code to compile fee and fine amounts. UNK 4/1/2023 1/16/2025 Communication and Records In Progress
Management
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DEPARTMENTAL SCORE CARD

TOWN OF PAONIA

ALIGNMENT WITH

STRATEGIC PLAN

DATE COMPLETED

removal

person via uniformed officer.

CDOT Revitalizing Main Streets Grant, "Safe Pathways for Paonia," 3-Points InX Grand, 4th

Construction is estimated to begin in Late-Spring - Mid-Summer
of FY-2025. Additional funding has been applied for from RAISE

& 5th

Pristine Infrastructure and

. . Hi-Vi 511 b talled-P: / ping op . o .
Lefthand turns-into-parking spaces-on Grand-Avenue being o her dependant) UNK 4412024 1/16/2025 Safe-and G y InProg

All newer patrol cars have been lettered and updated. Only the Organizational Excellence and

Patrol Car Lettering one remaining Chevy patrol vehicle is in nned of decals. Awaiting <$1000 7/30/2024 1/16/2025 & In Progress
: 5 Staff Development
decal supplier on site quote.
. . Department Staff are continuing to take the ESS trainings and . . . .

ESS Security Training work towards the 630 Point minimum point threshold Staff Time 5/1/2023 1/16/2025 Safe and Resilient Community Continuous

. . . Communications and Records
Implementation of Spillman FLEX Working WIt.h DCso on'ac'qulrmg database access for ONE $25,121.24 3/1/2023 1/16/2025 management; Safe and Resilient In Progress

officers. Awainting response from CBI. .
Community

. . Packets are completed and beeing reviewed by Admin staff. . Organizational Excellence and
Employee appraisal/review Annual goals and projects are being submitted and reviewed. Staff Time 1/1/2024 1/16/2025 Staff Development In Progress
Red Dot Sights for service weapons Red dot sights have l;:sﬁgg:ia;m' butare currently $4,203.54 7/1/2024 1/16/2025 Safe and Resilient Community In Progress

Publc safety committee has met and compiled a list of possible Organizational Excellence and

updates. Updated ordidinance has been drafted and reviewd b; Staff Development;
Updated OHV Ordinance P - peat . . . . y Staff Time 9/1/2024 1/16/2025 Communication and Records In Progress
legal. Electric Vehicle regulations are being considered for L
L. . Management; Safe and Resilient
addition to the OHV ordinance .
Community

Code Enforcement for parking/inoperable vehicles/RV's/snow| Letters are being sent via mail and some are being delivered in- Staff Time 5/1/2024 1/16/2025 Safe and Resilient Community Continuous

SGM and affected property owners.

Wrightwater initial site visit to the springs. Spent 3 days on the
mountain gathering data. Brush Clearing is set for this Spring.

Construction Timeline and SRTS. These additional funds will assist the Town is not ~$2,900,000 7.17.23 1.24.2025 Cn]t{‘::illil:ctﬂéz::nsua:f and
completely depleting its surplus funds for the project. ty
Temporary Construction Easements have been approved by Pristine Infrastructure and

Temporary Construction Easements CDOT and are awaiting final decisions and coordination from Included in Construction Cost 1.1.2025 1.24.2025 Critical Facilities; Safe and

Resilient Community

Pristine Infrastrucutre and

Hydrogeological Study

Grant

reimbursements

Wrightwater Engineering / Hydrogeological WWE gave a presentation to the Board about the spring boxes $197,974 7.20.23 1.24.2025 - .
. Critical Facilities;
and how we plan to gather more raw water. Study will be
conducted Spring 2025
Grant for $25,000 Colorado River Water Conservation District |Contract, COI and W-9 sent and received, have received Staff Time 72023 1.24.2025 Pristine Infrastrucutre and

Critical Facilities;
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TOWN OF PAONIA

DEPARTMENTAL SCORE CARD

ESTIMATED

INITIAL PROJEC

ALIGNMENT WITH
STRATEGIC PLAN

DATE COMPLETED

$25,000 awarded to Paonia for completing the Hydrogeological

Pristine Infrastrucutre and

reimbursement amount will be requested. Adoption of ordinance
regulating short term rentals and accessory dwelling units
necessary for final DOLA reimbursement

1/17 PC Meeting with Status Update; 1/22 Survey Questions
from Consultant for Publication; 1/23 Status Update for BoT; 2/2
Staff Meeting with Consultant; 2/27 Status Update for BoT; 2/28
FLUM Meeting PH at PC; 3/1 Staff Meeting with Consultant; 3/13
Draft Element Presentation PH at PC Meeting for Infrastructure;
3/26 Status Update for BoT; 3/29 Staff Meeting with Conultant;
4/3 Draft Element Presentation PH at PC for Transportation,

COMPREHENSIVE PLAN

Grant from Roundtable Study Staff Time 7.20.23 1.24.2025 Critical Facilities:
. . Pristine Infrastrucutre and
CWCB Grant Awarded $147,973 towards the Hydrogeological Study Staff Time 7.20.23 1.24.2025 - s
Critical Facilities;
HOUSING NEEDS ASSESSMENT

3rd Quarter FY-23 reimbursement request submitted and Organizational Excellence and

$32,348.25 will be sent to the Town from DOLA. 4th Quarter FY- 8

23 reimbursement will be submitted and the final Staff Development;
DOLA IHOP Reimbursement $25,000 (reimbursement) 7.1.23 1.24.2025 Communication and Records

Management; Safe and Resilient
Community

Organizational Excellence and
Staff Development;

analysis for the Project Needs Assessment.Information has been
given to Respec and they have been incorporated into the
realignment plan,

Timeline Governance & Community Participation; 4/23 Status Update for $52,395.00 1.19.23 1242025 M(;i’:;;zlﬁinsz?:;:ﬁ;:;;i;t
BoT; 4/26 Staff Meeting with Consultant; 5/1 Draft Element Cor,nmunity
Presentation PH at PC for Growth Framework, Economic
Development, Parks, Recreation & Trails; 5/28 Status Update for
BoT; 6/5 Final Presentation PH for Adoption at PC; 6/18 PH Final
Adoption by BoT; EXTENSIVE TIMELINE AVAILABLE ON THE
TOWN WEBSITE
Reimbursement for work already completed will be submitted Organizational Excellence and
during week of 11.27.23, final DOLA reimbursement incomplete Staff Development;
DOLA Planning Grant . P, . $25,000 (reimbursement) 5.1.23 1.24.2025 Communication and Records
until the project is finsihed; item is tracked on budget/actuals o
each month on the grant reporting page Management; Safe and Resilient
Community
PHASE I - WATER IMPROVEMENTS
Meeting held on 7.24.23 regarding Existing water line alignment
& GIS Data Accuracy. Proposed algnment options to consider,
avoid easements by placing the water line is road R/Ws. AC line
feeding old water plant, Evaluate PRV needs. Main Line Pristine Infrastrucutre and
Proposed Alignment improvements are being realigned so that they follow existing ~$6,000,000.00 7.24.23 1/23/2025 - .
X > N Critical Facilities;
rights of way along roadways in areas that they are possible to be
relocated. Waiting on Construction Standards and 90% drawings
from Respec. PW is also to do some more SUE work once the cold
snap is over.
May need to plan for two lines, potable and raw water, Town
representative to negotiate easements (Town Administrator) Pristine Infrastrucutre and
- once they're located. Land acquisition amounts have changed Inlcuded in cost associated with Critical Facilities;
Easement Acquisition and are being finalized, if necessary at all. Nicki called County proposed alighment 8123 1/24/2025 Communication and Records
Clerk. No records of official easements. Surveyor and Engineering Management
are working on getting the nanerwork established
As builts for PVC Loop; Exhibit of consecutive systems; photos of
PRV 7; 8 & 9 (Jordan provided on _7/25 to Resp.ec); Inventory Pristine Infrastrucutre and
meters to be replaced along the alignment. All items needed from Critical Facilities:
Items Needed from Town Staff Town Staff have been provided, including the 20-year cash flow Staff Time 7.25.23 1/24/2025 ’

Communication and Records
Management
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TOWN OF PAONIA
DEPARTMENTAL SCORE CARD

ALIGNMENT WITH
STATUS STRATEGIC PLAN DATE COMPLETED
On 7.27.23, a grant application was filed for EIAF Tier Il with
. . project number 09721. DOLA Staff accepted the application for . Pristine Infrastrucutre and
File for EIAF Tier II Grant consideration on 8.3.23. Town was awarded $965,000 for Tank $965,000 (reimbursement) 7.2723 1124.23 Critical Facilities;
Relining.
SRF Loan Application is being considered for FY - 2024 and is
- budgeted for approximately $11MM, Application is complete and 5 Pristine Infrastrucutre and
SRF Loan Application awaiting a hearing by the authority to decide whether or not the Staff Time 3.1.23 1242025 Critical Facilities;

Town will be awarded funding
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