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PAONIA HOUSING NEEDS ASSESSMENT AND
HOUSING ACTION PLAN

Town Board Update

Update #4 Project Overview

August 5, 2023 Your consulting team, Urban Rural Continuum (URC) and Ayres Associates, is
tasked with using data to identify the housing needs and issues in the
community (Needs Assessment) and developing a plan to help meet that need
and address the issues (Action Plan).

What has been completed:

e  Kick-off call with the Town’s project leads.

e Formation of the Housing Task Force.

e Housing Task Force Meeting 1 (5/24) — discussed the project, the role of the
Task Force, schedule, terminology, employer questionnaire and interviews,
and who was not yet represented by the Task Force.

e Consultant review of past plans and studies.

e Housing Task Force Meeting 2 (6/21) — welcomed a few new members to
the Task Force; reviewed and discussed the Housing Resources document
(see next item in this list); discussed the Open House including format,
content, and plan to publicize; reviewed and discussed initial data and
issues; reviewed and discussed initial list of actions; and brainstormed
Targeted Outreach efforts.

e  Existing Public Housing Resources document. This is on the Town’s website
and should be shared widely to be sure existing resources are utilized. It
also includes ways for community members to help.

e Employer Questionnaire for employers and those who are self-employed.
We received input from local employers representing hundreds of jobs.

e Interviews with realtors, property managers, and builders.

e Initial List of Strategies compiled.

e Community-wide Open House (7/13) — Thirty-seven community members
attended and voted on their most pressing housing issues and the most
favored actions from the refined list of strategies. See attached Summary of
the Open House.
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e Housing Task Force Meeting 3 (8/1) — Debriefed the Open House event and reviewed the draft
Housing Needs Assessment. This document is part one of the project, with part two being the
Housing Action Plan. The Needs Assessment includes data and analysis of demographics and
economics, the housing inventory, and the for sale and rental market. It also includes a summary of
input received from local employers responding to the Employer Questionnaire and information
gathered during interviews. The consultant team will plan to have the draft Housing Needs
Assessment ready by August 15th for your review prior to it being on the August 22nd regular Board
meeting agenda.

What is in progress:

e Targeted outreach will be wrapped up soon.

e Refine list of strategies

e The draft Housing Action Plan is in progress based on the draft Housing Needs Assessment, input
from the Open House, and all other information gathered, and outreach conducted thus far.

e Housing Task Force meeting 4 planned for August 31 to review the Draft Housing Action Plan.

e Optional add-ons that were approved by the Board at the 7/25 regular meeting.

o Keeping the project webpage up-to-date.

e Continued coordination with Master Plan team.
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OPEN HOUSE - SUMMARY

HELD JULY 13, 2023, 5:30PM - 8:30PM
ELLEN HANSON-SMITH (TEEN) CENTER

Publicizing the Open House

The event was publicized widely via

e fliers on posting boards around town,

e Facebook posts on both the Town’s page and the Paonia Colorado Message Board page,
e published in a Town Board meeting packet,

e added to the Town’s website and calendar,

e listed on KVNF’s event page (and requested to be shared verbally on the radio),

e emailed directly to all emails collected during this project,

e emailed to organizations for them to share with their email lists, and

e fliers passed out at the farmer’s market.

Attendees

The project consultants from Urban Rural Continuum hosted this Open House and were supported by
the following six volunteers throughout the evening, most of whom are also members of the Housing
Task Force.

e Alicia Michelsen, The Learning Council

e Dave Knutson, Town Trustee

e Lyn Howe, Planning Commissioner

e Paige Smith, Town Trustee

e Patti Kaech, Realtor, Paonia Realty

e Jeremiah Paul, Fertile Edge Community Land Trust

Throughout the evening, 31 community members and the volunteers participated.

Overview of Event and Feedback

The event was set up in a circuit with five stations.

1. Start Here - participants were greeted by volunteers and given instructions along with a handout,
pen, 3 blue dots, and 3 yellow dots.
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2. Project Background - participants learned a little about this project including how it came to be and
what remained.

3. Data & Issues - participants were encouraged to read the two boards below, which framed the
issues through data and other information.
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Participants were then asked to vote for their top three issues, although all three votes could go to one

issue. Votes are tallied in the table below.

Issues

Votes Received

Short-term rentals have reduced housing choice.

21

The water tap moratorium has fixed the supply of housing.

17

Rental options are limited and unaffordable for many locals.

[N
ul

Too few homes for sale affordable to locals.

Home prices have increased three times faster than wages.

Zoning rules contain barriers to affordable housing.

Building costs exceed what most locals can afford.

The housing stock is very old and many need repairs.

Home size is misaligned with household size.

Locals struggle to compete with cash buyers.

Commuting to work is prevalent and expensive.

The housing stock is very homogenous.

The town’s population has changed very little over time.

The town’s population is aging. 43% of residents are 55+ years old.
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Tools - participants were asked to vote for their top three tools. All three votes could be applied

toward one tool if desired. The boards offered quick explanations of each tool and participants could
read printed handouts with additional considerations if desired. Many participants took their time
and sat down with the handouts to read through them, then placed their votes. Many conversations
were held among participants, consultants, and volunteer Housing Task Force Members. Votes are

tallied in the table below.
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Tools Votes Received

Allow for Accessory Dwelling Units (ADU) 12 [1]

Short Term Rental (STR) Restrictions 12 [2]

Public-Private Partnerships to Build Affordable Housing 11

Small Scale Development and Sweat Equity for Homeownership

[N
o

Allow Gentle Density

Align Community Infrastructure Investments

Utilize, Promote, and Build on Existing Resources

Acquire Land/Bank Land

Update Zoning Regulations to Remove Barriers and Add Incentives

Annexation Policy

Dedicated Funding Stream

Create a Density Bonus

Deed Restriction Policy

Housing "One Stop Shop" Hub

Right of First Refusal on Housing

Revise Parking Requirements

ORIRLPIRININIW|IA U O (N |N|®

Fee Deferral

Fee Reimbursement or Waiver 0
[1] The consultant team heard a lot of support for ADUs prior to this Open House so votes could be applied to either or both
of the two ADU options presented if desired - 5 votes were received for “Allow in all residential areas” and 7 votes were
received for “Allow in some residential areas.”
[2] The consultant team heard a lot of support for STR restrictions prior to this Open House so votes could be applied to
either or both of the two STR restriction options presented - 7 votes were received for “Prohibit completely” and 6 were
received for “Limit the total allowed.”

Next Steps — participants were presented with the board below that identified next steps, the
timeline and deliverables of this project. Handouts were also collected at this final station. All
submitted handouts are attached. The consultant team has reviewed all comments and will
incorporate, as appropriate, in the development of the Needs Assessment and Action Plan.
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Open House Handount
Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station #1 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help, find someorie with
“Volunteer” on their name tag.

2} Goal: To gather input from the community to inform the development of an implementable
Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the community.
b. Getting input on which tools are most favored by the community.

Station #2, Backarownd

1} Review the board to learn about this project.

2} Things to keep in mind:

o Housing is affordable when the monthly payment (rent or mortgage, plus utilities) is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

There is no one solution to housing affordability.
Public, private, and non-profit sectors have a role to play in housing solutions in addition to
community members.

Station #3 Data & Tssues

1) Browse through the data on the boards. Read through the issues.
2) Vote on your top 3 most pressing issues by placing a blue dot in the designated area.

3} Comments on data and issues (anything missing, inaccurate, surprising, etc.):
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Station #4 Tools

1) Read through all 3 boards of potential tools to address housing issues. if you want to learn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit https://officiais-housing-toclkit.cdola.colorade.gov/ on your phone to learn even more.

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

3) Comments on tools (details about tools on the boards or other tools you would favor) ;
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2) Please drop off this paper in the drop box or with a volunteer.

Thavk vou for vour participation and interest in Paownia remaining a
complete and vibravt communityl
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P Open House Handont
(G Paonia Housing Needs Assessment & Action Plan
el July 13, 2023

Station #1 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable
Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the community,
b. Getting input on which tools are most favored by the community.

Statiov #2. Background

1) Review the board to learn about this project.

2} Thingsto keep in mind:

o Housing is affordable when the monthly payment (rent or mortgage, plus utilities) is equal to
no more than 30% of a.household’s gross income {i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

There is no one solution to housing affordability.
Public, private, and non-profit sectors have a role to play in housing selutions in addition to
community members,

Station #3 Data & Tssues

1) Browse through the data on the boards. Read through the issues.
2) Vote on your top 3 most pressing issues by placing a blue dot in the designated ares.

3) Comments on data and issues (anythlng missing, inaccurate, surprising, etc.):
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Station #4 Tools

1) Read through all 3 boards of potential tools to address housing issues. If you want to learn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit hiips://officials-housing-toclkit.cdola.colorado.gov/ on your phone to learn even more.

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

3) Comments on tools {(details about tools on the hoards or other tools you would favor):

Station #5 Next Steps

1) Other comments:

2) Please drop off this paper in the drop box or with a volunteer.

Thavk you for your participation and ivterest in Paonia rewmaining a
complete avd vibravt commumiy!
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Open House Handont
Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station #1 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you heed any help, find someone with
“Volunteer” on their name tag.

2) Goal: To-gather input from the community to inform the development of an implementable
Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the community.
b. Getting input on which tools are most favored by the community.

Station #2 Background

1) Review the board to learn about this project.

2) Things to keep in mind:

o Housing is affordable when the monthly payment (rent or mortgage, plus utilities) is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

o There is no one solution to housing affordability.

o Public, private, and non-profit sectors have a role to play in housing solutions in addition to
community members,

Station #3 Pata & Tssues

1) Browse through the data on the boards. Read through the issues.
2} Vote on your top 3 most pressing issues by placing a blue dot in the designated area.

3) Comments on data and issues (anything missing, inaccurate, surprising, etc.):
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Open House Handont

Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station #4 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help, find someone with

“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the deveiopment of an implementable

Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the community.
b. Getting'input on which tools are most favored by the community.

Station #2 Backaroud

1) Review the board to learn about this project.

2) Things to keep in mind:

Housing is affordable whenthe monthly payment (rent or mortgage, plus utilities) is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

There is no one solution to housing affordability.

Public, private, and non-profit sectors have a role te play in housing solutions in addition to

Q

community members.

Station #3 Data & Tssues

1) Browse through the data on'the boards. Read through the issues.

2) Vote on your top 3 most pressing issues by placing a blue dot in the designated area.
3) Comments on data and issues (anything missing, inaccurate, surprlsmg, etc. )
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Station #4 Tools

1) Read through all 3 boards of potential toois to address housing issues. If you want to learn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit https://officials-housing-toolkit.cdola.colorado.gov/ on your phone to learn even more.

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

3_) Comments on tools {details about tools on the boards or other tools you would favor):
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Station #5 Next Steps

1) Other comments:
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2) Please drop off this paper in the drop box or with a volunteer.

Thavk you for your participation and interest in Paovia remainivg a
complete and vibravt comminity!
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Open House Handont
Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station #1 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help; find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable
Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the community.
b. Getting input on which tools are most favored by the community.

Station #2 Backaroud
1) Review the board to learn about this project.

2) Things to keep in mind:

o Housing is affordable when the monthly payment {rent or mortgage, plus utilities} is equal to
no more than 30% of a household’s gross income {i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

There is no one solution to housing affordability.
Public, private, and non-profit sectors have a role to play in housing solutions in addition to

community members.

Station #3 Data & Tssues

1) Browse through the data on the boards. Read through the issues.

2) Vote on your top 3 most pressing issues by placing a blue dot in the designated area. f\?
—X
3} Comments on data and issues (anythmg mlssmg, inaccurate, surprlsmg, etc.}:
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Statiov #4 Tools

1) Read through all 3 boards of potential tools to address housing issues. If you want to iearn more
about any of these tools, read the printouts that include detailed considerations. You can aiso
visit hitps://officials-housing-toslkit.cdola.colorade.gov/ on your phone to learn even more.

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

3} Comments on tools {details about tools on the boards or other tools you would favor):
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Station #5 Next Steps

1} Other comments:

2) Please drop off this paper in the drop box or with a volunteer.

Thavk vou for vour participation and interest in Paovia remaining a
complete avd vibrant commuanity!
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Open House Handont

Paonia Housing Needs Assessment & Action Plan
July 13, 2023

+ation tart here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable

Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the community.
b. Getting input on which tools are most favored by the community.

Station #2. Backgrouwnd

1) Review the board to learn about this project.

2) Things to keep in mind:

o Housing is affordable when the monthly payment (rent or mortgage, plus utilities} is equal to
no more than 30% of a household’s gross income {i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

o There is no one solution to housing affordability.

o Public, private, and non-profit sectors have a role to play in housing solutions in addition to
community members,

Station #3 Data & Tssues

1) Browse through the data on the boards. Read through the issues.
2) Vote on your top 3 most pressing issues by placing a blue dot in the designated area.

3) Comments on data and issues (anything missing, inaccurate, surprising, etc. )'
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Station #4 Tools

1} Readthrough all 3 boards of potential tools to address housing issues. If you want to iearn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit https.//officials-housing-togcikit.cdola.colorado.gov/ on your phone to learn even more,

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

3) Comments on tools {details about tools on the boards or other tools you would favor):

Station #5 Next Steps

1} Other comments:

2) Please drop off this paper in the drop box or with a volunteer.

Thavk you for vour participation and interest in Paovia remaining a
complete and vibrant communityl
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Open House Handount
Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station #1 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of :an implementable

Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the community.
b. Getting input on which tools are-most favored by the community.

Station #2 Backaround

1) Review the board to learn about this project.

2) Things to keep in mind:

o Housing is affordable when the monthly payment {rent or mortgage, plus utilities) is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

o There is'no one solution to housing affordability.

Public, private, and non-profit sectors have a role to play in housing solutions in addition to
community members,

Station #23 Data & Tssues

1) Browse through the data on the boards. Read through the issues.
2) Vote on your top 3 most pressing issues by placing-a blue dot in the designated area.

3) Comments on data and issues {anything missing, inaccurate, surprising, etc.):
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Station #4 Tools

1) Read through all 3 boards of potential tools to address housing issues. If you want to learn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit https://officials-housing-tooikit.cdola.colorado.gov/ on your phone to learn even more.

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

3) Comments on tools {details about tools on the boards or other tools you would favor):
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Station #5 Next Steps

1} Other comments:

2) Please drop off this paper in the drop box or with a volunteer.

Thavk vou for your participation and interest in Paovia remaiving a
complete and vibrant community!
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Open House Handont

Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station #1 Start Here

1} Directions: Piease visit each station in numerical order; review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable

Housing Action Plan that the commuriity supports by:
a. Determining which housing issues are most pressing to the community.
b. Getting input an which tools are most favored by the community.

Station #2 Backaround

1) Review the board to learn about this project.

2) Things to keep in mind:

o Housing is affordable when the monthly payment (rent or mortgage, plus utilities) is equal to
no more than.30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum-wage to six figures and above.

< Thereis no one solution to housing affordability.

Public, private, and non-profit sectors have a role to play in housing solutions in addition to
community members.

Station #3 Pata & Tssues

1) Browse through the data on the boards. Read through the issues.
2) Vote on your top 3 most pressing issues by placing a blue dot in the designated area.

3) Comments on data and issues {anything missing, inaccurate, surprising, etc.):
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Open Hounse Handount .

Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station #1 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help; find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable

Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the cammunity:
b. Getting input on which tools are most favored by the community.

Station #2. an@round

1) Review the board to learn about this project.

2) Things to keep in mind:
o Housing is affordable when the morithly payment {rent or mortgage, plus utilities) is equal to
no more than 30% of a household’s grass income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

There is no one solution to housing affordability.
Public, private, and non-profit sectors have a role to play in housing solutions in addition to

community members.

Station #2 Pata & Tssues

1} Browse through the data on the boards. Read through the issues.
2) Vote on your top 3 most pressing issues by placing a blue dot in the designated area.

3} Comments on data and issues (anything missing, inaccurate, surprising, etc.):
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Station #4 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable

Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the community.
b. Getting input on which tools are most favored by the community.

+atio ackaromnnd

1) Review the board to learn about this project.

2} Things to keep in mind:

o Housing is affordable when the monthly payment (rent or mortgage, plus utilities) is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

There is no one solution to housing affordability.
Public, private, and non-profit sectors have a role to play in housing solutions in-addition to
community members.

Station #3 Data & Tssues

1) Browse through the data on the boards. Read through the issues.
2) Vote on your top 3 most pressing issues by placing a blue dot in the designated area.

3} Comments on data and issues (anythmg missing, inaccurate, surprzsmg, etc.):
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Station #4 Tools

1) Read through all 3 boards of potential tools to address housing issues. If you want to learn more
‘about any of these tools, read the printouts that include detailed considerations. You can also
visit htips://officials-housing-toolkit.cdola.colorado.gov/ on your phone to learn even more..

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
desigrated area.

3) Comments on tools (details about tools on the boards or other tools you would favor):

Station #5 Next Steps

1) Other comments:

2) Please drop off this paper in the drop box or with a volunteer.

Thavk you for your participation and interest in Paovia remaiing a
complete and vibrawt commumityt

QOpen House Handout § 2



Opev House Handont

Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station # Start Here

1) Directions; Please visit each station in numerical order, review the boards; and follow instructions
on this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable
Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the.community.
b. Getting input on which tools are most favored by the community.

Station #2. Background

1) Review the board to learn aboutthis project.

2) Things to keep in mind:

o Housing is affordable when the monthly payment (rent or mortgage, plus utilities} is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

There is no one solution to housing affordability.
Public, private, and non-profit sectors have a role to play in housing solutions in addition to
community members.

Station #3 Data & Tssues

1} Browse through the data on the boards. Read through the issues.
2) Vote on your top 3 most pressing issues by placing a blue dot in the designated area.
3) Comments on data and issues (anything missiﬁg, inaccurate, surprising, etc.):
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Station #4 Tools

1) Readthrough all 3 boards of potential tools to address housing issues. If you want to learn mare
about any of these tools, read the printouts that include detailed considerations. You can also
visit https://officials-housing-tooikit.cdola.coicrado.gov/ on your phone to learn even more.

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

3) Comments on tools (details about tools on the boards or other tools you would favor):

Station #5 Next Steps

1) Other comments:

2) Piease drop off this paper in the drop box or with a volunteer.

Thank you for your participation and nterest i Paovia remainivg a
complete and vibrant community!
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Station #4 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable
Housing Action Plan that the community supports by:
a. Determining which housing issues.are most pressing to the community.
b. Getting input on which tools are most favored by the community.

Station #2. Background
1} Review the board to learn about this project.

2} Things to keep in mind:

o Housing is affordable when the monthly payment (rent or mortgage, plus utilities) is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.

There is no one solution to housing affordability.
Public, private, and non-profit sectors have a rale to play in housing sotutions in addition to
community members.

Station #2 Pata & Tssues

1) Browse through the data on the boards. Read through the issues.
2) Vote on your top 3 most pressing issues by placing a blue dot in the desigrated area.

3) Comments on data and issues (anythmg missing, inaccurate, surprising, etc. )
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Station #4 Tools

1) Read through ail 3 boards of potential tools to address housing issues. If you want to fearn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit https://officials-housing-toolkit.cdola.colarado.gav/ on your phone to learn even more.

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in-the
designated area.

3} Comments on tools {details about tools oh the boards or other tools you would favor):

Station #5 Next Steps

1) Other comments:

2} Please drop off this paper in the drop box or with a volunteer,

Thavk you for vour participation and wterest v Paonia remaining a
complete and vibrant communityl
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Station #1 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
ori this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable

Housing Action Plan that the community supports by:
a, Determining which housing issues.are maost pressing to the community.
b. Getting input on which tools are most favored by the community.

Station #2. j&aogroumd

1) Review the board to learn about this project.

2) Things to keep in mind:

o Housing is-affordable when the monthly payment (rent or mortgage, pius utilities) is equal to
no.more than 30% of a household’s gross income (i.e.; income before taxes). This applies
across theincome spectrum, from minimum wage to six figures and above.

There is no one solution to housing affordability.
Public, private, and non-profit sectors have a role to playin housing solutions in @ddition to
community members.

Is]

Station #3 Data & Tssues

1} Browse through the data on the bgards Read through the issues.

2) Vote on your top 3 nmst pressing lssue;%y placing a blue dot in the designated area.
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Station #4 Tools

1) Read through ali 3 boards of potential tools to address housing issues. If you want to learn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit https://officials-housing-toolkit.cdola.colorado.gov/ on your phone to learn evern more.

2) Vote on your top 3 most favored tools across all 3 boards by placing a yeliow dot in the
designated area.

3) Comments on tools (details about tools on the boards or other tools you would favor):

Station #5 Next Steps

1} Other comments:
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2) Please drop off this paper in the drop box or'with a volunteer.

Thank vou for your participation and interest i Paovia remaining a
complete and vibrawt community!
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Station #4 Tools 3/,;;1 &\@u}

1) Read through all 3 boards of potential toois to address housing issues. Ifyou want to learn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit hitps://officials-housing-toolkit.cdoia.colorado.gov/ on your phone to learn even more.

2} Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

3) Comments on tools (details about tools on the boards or other tools you would favor):

Station #5 Next Steps

1) Other comments:

2) Please drop off this paper in the drop box or with a volunteer.

Thank vou for vour participation and interest in Paonia remainivg a
complete and vibrant community!
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Station #1 Start Here

/ 1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
h on this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable
Housing Action Plan that the community supports by:
a. Determining which housing issues are most pressing to the community.
b. Getting input on which tools are most favored by the community.

Station #2. j&ac@_ round

_ 1) Review the board to learn about this project.
\/ 2} Things to keep in mind:

o Housing is affordable when the monthly payment (rent or mortgage, plus utilities) is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies

across the income spectrum, from minimum wage to six figures and above.
o There is no one solution to housing affordability.
Public, private, and non-profit sectors have a role to play in housing solutions in addition to

community members.

Station #3 Data & Tssues

1) Browse through the data on the boards. Read through the issues.

2) Vote on your top 3 most pressing issues by piacing a blue dot in the designated area.

3) Comments on data and issues (anything missing, inaccurate, surprising, etc.):
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Station #4 Tools

1) Read through all-3 boards of potential toois to-address housing issues. If you want to learn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit https://officials-housing-toolkit.cdola.colorada.gov/ on your phone to learn even more

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

3) Comments on tools {details about tools on the boards or other tools you would favor):
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Open House Handont

Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station #1 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2} Goal: To gather input from the community to inform the development-of an implementable
Housing Action Plan that the community supports by:
a, Determining which housing issues are mast pressing to the cammunity,
b. Getting input on which tools are most favored by the community.

Station #2. Backaround

1} Review the board to learn about this project.

2} Things to keep in mind:

o Housing is affordable when the monthly payment {rent or mortgage, plus utilities) is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.,

There is no one solution to housing affordability.
Public; private, and non-profit sectors have a role to play in housing solutions in addition to
community members.

Station #2 Data & Tssues

1) Browse through the data on the boards. Read through the issues.
2) Vote on your top 3 most pressing issues by placing a blue dot in the designated area.

3) Co&nents on data and issues {anything missing, inaccurate, surprising, etc.):
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Statiov #4 Tools

1) Read through all 3 boards of potential tools to address housing issues. If you'want to learn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit https://officials-housing-tooikit.cdola.colorado.gov/ on your phone to learn even more.

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

3) Comments on tools (details about tools on the boards or other tools you would favor):

Ll Tie. /Ofd,/z;é’w&"?’?&/’ .

Station #5 Next Steps

1) Other comments:

2} Please drop off this paper in the drop box or with a volunteer.

Thavk you for your participation and interest in Paonia remaining a
complete avd vibrant commuvity!

Open House Handout | 2



Open House Handont
Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station #1 Start Here

1) Directions: Please visit each station in numerical order, review the boards, and follow instructions
on this handout and on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable

Housing Action Plan that the community supports by:

a. Determining which housing issues are most pressing to the community.

b. Getting input on which tools are most favored by the commun'ity
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Statio ackaround

1) Review the board to learn abou(t }h]
Cenlal

2) Things to keep in mind:
o Housing'is affordable when the monthiy payment (rent or mortgage elus utlimes) is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above.
There is no one solution to housing affordability.
Public, private, and non-profit sectors have a role to play in housing solutions in addition to
community members. :

= Station #3 Data & Tssues

1) Browse through the data on the boards. Read through the issues.
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MAEL/{_. » i ,l'; i i‘ “E la{ 'f .

2) Vote on your top 3 most pressing issues by placing a blue dot in the designated area.

3} Comments on data and issues (anything missing, inaccurate, surprising, etc.):

UGy - Open House Handout | 1

oL } );ﬁ
Y f%{w "U“L ud uf ; r;g.agj\ vl



1) Read through all 3 boards of potential tools to address housing issues. If you want to learn more
aboutany of these taols, read the printouts that include detailed considerations. You can also
visit https://officiais-housing-tooikit.cdola.colorado.gov/ on your phone to learn even more.

2) Vote on your top 3 most favored tools across all 3 boards by placing a yellow dot in the
designated area.

Comments on tools {details about tools on the boards or other tools you would favor)
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2) Please drop off this paper in the drop box or with a volunteer
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Thavk you for vour participation and interest i Paovia remaining a
complete and thmvﬁ' comwmunity!




Open House Handont

Paonia Housing Needs Assessment & Action Plan
July 13, 2023

Station #1 Start Here

1) Directions: Please visit each station in numerical order, review the boards; and follow instructions
on this handoutand on the boards to provide input. If you need any help, find someone with
“Volunteer” on their name tag.

2) Goal: To gather input from the community to inform the development of an implementable
i i i : : - G778
Housing Ac‘.uo_n Plan-that the. cornmun:ty supports by. _ e :J}’“Q Cf:‘ R
a. Determining which hﬁql_lilﬂ&liﬁues-are most pressing to the community. ¥ }L/P ﬁTLH S

b. Getting input on which tools are most favored by the community.

Station #2 Backaround

1) Review the board to learn about this project.

2) Things to keep in mind:

o Housing is affordable when the monthly payment (rent or mortgage, plus utilities) is equal to
no more than 30% of a household’s gross income (i.e., income before taxes). This applies
across the income spectrum, from minimum wage to six figures and above. |

o There is no one solution to housing affordability.

o /P?fﬁﬁ-s, private, and nﬁﬁ,nfpm’ﬁ"t sectors have a role to play in housing sofutions in addition to

community members. M g‘ )/Q_ﬁE @Qﬂ:-P_\PKJ l=

Station #3 Data & Tssues

1) Browse through the data on the boards. Read through the issues.

M(f))\) Vote on your top 3 most pressing issues by placing a blue dot in the designated area.
mﬂ ts on data and issues (anything;m lsswf, inaccurate, surprlsmg, etc ):
= B
197 J (T

__)

Vawmisc torpoasc | Fies LIMIED #= plon g 4&‘@"*’\“
4 & * NOT B "'ﬁ 3 , P&%&
L }25\)0 VATE ¢ o» stc:s

Open House Handout | 1



Station #4 Tools

1)} Read through all 3 boards of potential tools to address housing issues. If you want to learn more
about any of these tools, read the printouts that include detailed considerations. You can also
visit https://officials-housine-tootkit.cdola.colorado.gov/ on your phone to learn even more.

W\I " Vote on your top 3 most favored tools scross all 3 boards by placing a yellow dot in the
Nb/aesignated area.

ey

3) Comments on tools {details about tools on the boards or other tools you would favor):

Station #5 Next Steps

1) Other comments:

STubigs/stpver s b fvfﬁ )
A—W&" C 7\) . /’ A‘\D @ ; C A@? Lﬁ(,__,
2) Please drop off this paper in the drop box or with a volunteer. S/jv\/ E \{ 'T-
for— 202 K '(
Thank vou for your participation and interest in Paonia remaining a
complete and vibrant communityl
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